WOkahOp A: RISK ANALYSIS USing FMEA Failure Modes and Effects Analysis -

Assem bly Set-Up & Picking
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Failure Mode: | Failure causes: | Failure effects: o o _ o| RPN Action to
What could go Why would the What would be thfe S §, % D§ P Reduce Risk

Process Steps wrong? failure happen? cons?:i?jrréges v = gl 3 o

Wrong w/s Multiple Wrong product 4 2 1 8 Training
Worksheet preparation Calculation error | strengths Right product, Segregation

000 w/s Training wrong route Printed warning on

Calculation Software labelling w/s

check Selection error

Blank w/s

Wrong drug Similar names Wrong product 4 2 1 8 Training
Picking selected Poor product Segregation

o drugs & ingredients

o components

o secondary materials
(e.g. swabs & sprays)

labels

Poor product
segregation
Wrong product
selected

Tray Assembly

Assembly checks

Fail to detect a
picking error

No check

Distraction
Pressure of work
Poor training

No formal
checking

Wrong product

Wrong dose

Proper procedure
Competent staff
Training
Segregation of
tasks




